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Management Committee 2006 Election Results

Gail Knaggs, Markham-Stouffville, and Barbara Iwasiuk, St. Joseph’s Health Centre, were nominated for the two available Management Committee positions.  There being no further nominations, both Gail and Barbara were acclaimed.
Rebecca Zakoor continues as the fully affiliated teaching hospital representative on Management Committee.
Board of Directors 2006 Election & Appointments

Syd Jones’s term on the Board ends on December 31.  Bruce Gardham from Toronto Public Health was the sole nominee for the position and was therefore acclaimed.  Bruce has also been appointed Treasurer effective January 1, 2007.
Maureen Cava from Toronto Public Health was appointed to serve a second term.  A second appointed position on the Board remains to be filled.

Management Committee
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I would like to thank my fellow Management Committee members for their dedication, support and guidance over the past year. At first, I had much trepidation regarding acting as Chair in my first year on Management Committee. It has proven to be a rewarding experience, and I have learned much from my fellow Management Committee members. 
It has been very interesting to also be involved in meetings with the Board of the Consortium, and to interact with other members of the health community. 
Over the last few months, Management Committee has been in the process of dealing with a change last year to our bylaws which states that member institutions must be staffed, to some degree, with a professional librarian. This is a very important issue especially in light of the fact that the Ministry of Health and Long Term Care is encouraging the concept of shared services. With changes in our member libraries, we have been working to uphold our bylaw change but adapt appropriately to the changes in the healthcare environment.
The Strategic Issues Subcommittee, chaired by Syd Jones, has done some excellent work and produced a document which is in the process of being revised and which, upon completion, will provide specific recommendations for the consortium, its future and health library service in the province.  This report discusses various models for the delivery of health library services and outlines a set of guiding principles. A strategic issues retreat will be held for consortium directors on January 24, 2007. The outcome of this retreat will be to determine the report’s final recommendations to the Board.
The Accreditation and Advocacy Subcommittee changed its name to the Professional Practice Subcommittee and terms of reference were developed for this group. This committee, aptly chaired by Doreen Millman Wilson, is doing excellent work in terms of advocacy and plans to promote the Consortium’s successful and innovative projects. 
Elena Prigoda and I are the new co-chairs for the SCIE committee- Steering Committee for Informatics Education. This committee replaces the former Curriculum Support Working Group, are we are engaged in integrating informatics training into the curriculum. Over the past year, a new “Information Triage” training program was introduced to various years of the post graduate Internal Medicine program with great success.  In relation to the Determinants of Community Health course, this committee has placed the DOCH course content onto the University of Toronto’s Blackboard system, as well as introduced a pre and post test to evaluate the effectiveness of our educational intervention. We hope to have a presentation at MLA to share our findings. 
The Benchmarking Working group, a subgroup of the Electronic Resources Subcommittee (ERSC), will be administering a survey through Survey Monkey in January 2007 to the consortium’s members. This survey will compile data regarding member libraries’ services and training, replacing data gathered in 2002.
Over the past year, the Consortium has purchased new teleconferencing equipment. This has been very well received and allows for increased participation for all in the consortium’s various subcommittees, especially for those outside of the core GTA. 

I would like to take this opportunity to thank all the Subcommittee Chairs for their hard work and dedication over the past year. Your commitment to the work of the Consortium makes it the success story that it is today. 

I look forward to continuing the work of Management Committee and in this role I am continually encouraged and reminded of the important roles we play in the knowledge intensive healthcare sector every day.
Respectfully submitted:
Rebecca Zakoor, Chair, Management Committee
Members of Management Committee, 2006:
Rebecca Zakoor, St. Mike’s, Chair

Bruce Gardham, Toronto Public Health

Deborah Lambert, The Scarborough Hospital
Helen Michael, Gerstein Science Information Centre

Laurie Scott, Consortium
Christina Woodward, Trillium Health
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Achievements in 2006
Strategic Issues Subcommittee: 

The subcommittee had a very busy year, and has produced a draft report on the delivery of health library services.  An information session for all Consortium directors was held on November 2 and some excellent input was obtained.  A retreat at which the report and future actions will be discussed is planned, with an external facilitator, Wayne Glover.  Wayne's firm manages administrative functions for CHLA (and many other non-library associations) and he has facilitated a stakeholders' meeting for the National Network of Libraries for Health.  Through his work with CHLA and NNLH, Wayne is familiar with the issues facing health science librarians.  
Promoting the Consortium:  

Two important efforts were made this year to promote the Consortium to the health care sector.  Rebecca Zakoor, Elena Prigoda, Ani Orchanian-Cheff, Sandra Langlands, Ann McKibbon and I submitted a poster proposal to the Ontario Hospital Association conference, describing the work done in informatics education.  Although the poster was not accepted, we felt it was important to make an effort to keep libraries on the radar screens of hospital decision-makers.  The second initiative was my submission of an article about the Consortium to Hospital News.  It is slated to appear in the December issue.

Professional Development:  

A number of continuing education events have been held this year.  They include:

· Google Scholar Lunch and Learn, with Rita Vine

· Cataloguing refresher course, with Joe Cox

· How to be a Fearless Employee, with Pat Wagner

· Discover the Leader in You, with Wayne Glover, Daniel Phelan and Laurie Scott

· Moving at the Speed of Byte, MLA webcast

Advocacy:  

The Professional Practice Subcommittee was formed in part to assist members with advocacy for their libraries.  Many wonderful ideas have been generated in the subcommittee and they are working on a number of initiatives that will benefit all Consortium members.

Licensing:  

Demos of the following products were held this year:  Doody’s Core Titles, McGraw Hill – Access Medicine, Access Surgery, etc., Mosby’s Nursing Skills.
In addition, members have considered products such as JAMA, Natural Standards and e-Therapeutics.  In the former case, there was considerable variance in which packages members wanted.  We are now in discussions with UTL regarding a possible joint license.  With e-Therapeutics, too few members were interested in obtaining the product.  Natural Standards and McGraw Hill are still under discussion.

SIRSI project:  

More libraries are coming on board all the time and the project is moving forward very well.  See the separate report from the SIRSI Implementation Team.

Other:

As the Chair of the 2007 Program Planning Committee for SLA’s Biomedical and Life Science Division, I attended both the Leadership Summit in January, and the SLA Annual Conference in June.  As well, I was invited to create and deliver a leadership development course at the CHLA conference in May.  I was also invited to attend the first Library Leaders Institute which was held in Muskoka in October, and was able to attend by using my U of T professional development fund.  In November, I attended the launch of Knowledge Ontario, and participated in discussions regarding governance of that venture.

Priorities for 2007

Strategic Issues:  The completion of the final report by the Strategic Issues Subcommittee is a top priority for early in the new year.  Moving forward on the recommendations contained in the report will also be a major focus throughout the year.  Monitoring of developments with LHINs and in the broader health care sector will continue.
Promotion of the Consortium:  Following up on the Hospital News article, I will continue to seek ways of promoting the Consortium to the broader health care sector in the province.  The work of the Strategic Issues and Professional Practice Subcommittees will also contribute significantly to communicating the value of the Consortium beyond our membership.

Professional Development:  Plans are underway for a copyright presentation with Margaret Ann Wilkinson of the University of Western Ontario.  The Professional Practice Day planned by the subcommittee in June will be an excellent opportunity for Consortium members to learn from each other.  I have a list of other topics for CE courses, and welcome suggestions from members.

Focus on “Next Gen” Librarians:  Management Committee has asked me to develop a plan to foster the growth/development of younger/newer librarians within the Consortium, who will be leading Consortium libraries within the next 5 – 10 years.  I will begin work on a plan to achieve this in the new year.

SIRSI/Union Catalogue Project:  This project will continue to be a major focus in 2007.  Once the remaining libraries in the queue to use the full SIRSI system are nearly completed, I will begin following up with libraries that have not stated their intentions regarding participation in the union catalogue.

Respectfully submitted,

Laurie Scott, Executive Director

Electronic Resources Subcommittee
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The Electronic Resources Subcommittee met in January, April, September and November of this year.

This has been a very busy year for ERSC in terms of continuing education, vendor demonstrations; and the generation of not one, but two Working Groups.

In January continuing education was in the form of a Lunch and Learn session on Google Scholar by Rita Vine.  The session was of great interest to the membership and very well received.  We learned about the capabilities of Google Scholar and its limitations with regard to currency and functionality.  Knowing that our clients are quite enthusiastic about this new tool, she encouraged the membership to register our collections with Google and educate our clients about where Google Scholar might fit into their searching process.  The Lunch & Learn format worked well and we plan to do more of this in the future.

Ovid gave us a demonstration February 15th.  They demonstrated their new federated search engine SearchSolver and went over new features in their full text linking tools Links@Ovid and Linksolver.  They also gave us a peek at Quosa, a tool for end users to organize their full text collections.  As for EBSCO cutting off Ovid access to CINAHL that hasn’t happened and negotiations are still in progress.

Sandy Iverson of EBSCO also gave a demonstration of their Electronic Journals Service prior to our April 25th meeting.  We requested that they clarify the differences between displaying journals in this service and the AtoZ list.  They also gave us a demonstration of their Springer Electronic Book Collection.  

We also repeated our request to have the NLM Classification system used for journals listed using their AtoZ application, as the LC Classification was inappropriate.   Many of our clients would like to search by specialty.  We received a very curt response stating that MeSH headings were inappropriate and that their development team would independently decide what classification scheme would be used.  No time frame was given.  However, a new Medical Subject Classification Scheme was announced in August.  It is just as unusable as the Library of Congress system, and we will be writing them again.  

ERSC also generated two working groups this year:  The Blog Working Group and the Benchmarking Working Group.  Carolyn Ziegler and Weijing Yuan served as the chairs of these groups.  They have provided and continue to provide great leadership.  They have each submitted a report of their work below.
**********************************

Blog Working Group
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The Consortium Blog Working Group, a working group reporting to the Electronic Resources Sharing Committee (ERSC), was formed in January 2006 in order to explore the possible uses for a weblog within the Consortium. It was decided early on that the blog would be used as an information sharing, collaboration, and communication tool amongst Consortium members. The Working Group also had the goal of creating opportunities for members to learn more about blogging.

Members included R. Shaughnessy, M. Pakosh, J. Thompson, T. Holmes, D. Lambert, A. Orchanian-Cheff, L. Scott, C. Ziegler, G. Batra, M. Winterbottom, D. Millman-Wilson, and D. Lightfoot.

The Blog Working Group met five times on the following dates: January 11th, February 22nd, March 22nd, April 25th, and June 20th. On June 28th, 2006 we held the Consortium Blog Launch, at which time the blog was opened up and introduced to Consortium members. The working group held no more meetings after the Blog Launch, however, a few details concerning the Blog were decided upon during ERSC meetings.

The working group chose to host the blog on TypePad, a blogging software platform which allowed us to create a password-protected blog with many easy-to-use features.  The cost of a one year subscription to a Pro TypePad plan was $149.50 USD. L. Scott and C. Ziegler are the administrators/editors of the Blog. Any Consortium member is able to view the blog and make comments on posts, however in order to create posts, individuals must go through a registration process. 

The Blog Launch was well attended and feedback was positive. Currently 22 members are registered as authors and there are 131 posts and 74 comments. The total number of page views was 2731 on November 25. In October 2006, we found a solution enabling us to offer an RSS feed of the blog so that members could read the blog through an RSS feed reader such as Bloglines.

The blog now has archived content dating back to February 2006, organized by date and category (e.g. news, suggested reading, marketing, job postings, professional development etc.). While we feel that the tasks that the working groups set out to achieve have been largely accomplished, we are finding that very few members are active in posting to the blog. Hence, we will be conducting an online survey in order to obtain feedback and suggestions. We are also considering holding another training session in 2007, perhaps in connection with a possible ERSC guest speaker on the topic of social software.

Respectfully submitted,

Carolyn Ziegler, Chair

Blog Working Group

Benchmarking Working Group
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The Benchmarking Working Group was formed in the summer of 2006.  Our task is to update the instrument used in the 2002 benchmarking survey, conduct a new survey, analyze data and report the findings.

We met in July to revise the survey instrument.  Now we have a draft version loaded in SurveyMonkey. The survey will be pilot tested and finalized in the next few weeks and administered online in early 2007 to capture 2006 data. 

Respectfully submitted,

Weijing Yuan, Chair

Benchmarking Working Group

**************************************
In conclusion, ERSC looks forward to another active year with more continuing education sessions, the exploration of new information products and the completion of the survey.

Respectfully submitted,

Pam Richards, Chair

Electronic Resources Subcommittee

Licensing Subcommittee
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The Licensing Subcommittee met once this year.  The major project of the year was to do an e-book vendor comparison guide for our Consortium members that has been posted on the website.- 

Consortium member libraries have such a wide variety of subjects that finding common e-books of interest to all proved to be a difficult task.  Laurie Scott has engaged in discussions with Sandra Langlands and Warren Holder of the University of Toronto Library regarding the possibility of extending some of the U of T e-book licensing discounts to Consortium members.  A couple of member libraries such as UHN and Mount Sinai have already made some arrangements for products such as Harrison's Principles of Internal Medicine.

A consortial pricing discount for Longwoods Healthcare Board Corporate Package resulted in a savings of $250 per subscribing consortium member.  A 25% discount was negotiated for Current Medicine products if members wished to pursue this product.  A free trial for the Natural Standards Database was also arranged. 

The demonstration of the SmartImagebase did not result in a consortial license as there were not enough members able to commit to the product.  The vendor for UpToDate will not currently consider consortial licenses.  Members also had a trial of McGraw Hill products including AccessMedicine and AccessSurgery.  It is not yet known whether any members will purchase these.

In September 2006, members were asked to complete an institutional profile for JAMA and to return their completed form to Laurie by October 6, 2006.  Laurie, Warren and Sandra are in discussions with JAMA about extending U of T's license to include the Consortium.  Negotiations are ongoing. 
I  have recommended to the Executive Director of the Consortium that a question be included on the next benchmarking survey to see how many of the Consortium libraries have exhausted their budgets for e-licensed products and are at the point where they would need to drop a currently subscribed resource in order to add something new to their e-resources.   I believe this would be useful information to have and may impact on the need for a licensing subcommittee.

Respectfully submitted,

Mary McDiarmid, Chair

Professional Practice Subcommittee
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The Professional Practice Subcommittee is a new Consortium subcommittee that was formed to continue the work of the Advocacy Task Force.  The scope included support of members’ adherence to and promotion of professional standards.  The subcommittee plans to provide members with tools that help communicate the importance of the health science information professional’s skills and knowledge.  The critical role library and information services play in achieving excellence in patient care, research and teaching in member institutions will also be stressed.

The first meeting was held in March 2006. The Terms of Reference were discussed and a Chair was selected.  Ideas were exchanged about possible projects.  To help members with the Accreditation process, it was decided to create a chart listing when each member was due for their next accreditation.  To promote advocacy, methods of communication (video, posters, PowerPoint presentations, photography) were discussed.  At subsequent meetings in June and November 2006, it was decided to create a poster demonstrating the strength of shared services through the Consortium.  There are plans to update the Advocacy bibliography.

A successful “Show and Tell” session was held May 31st.  All Consortium members were invited to share their marketing materials.  Participants spoke on the way materials were used in their libraries. Feedback from this session was very positive and another session was proposed for 2007.  Following this session a “Tips & Tricks for Promoting Library Services” was developed.  

There are many future projects for the Professional Practice Subcommittee. Building on the success of “Show and Tell”, a “Professional Practice Day” is planned for June 2007.  There will be a speaker addressing “Emerging Technologies” followed by two sharing sessions.  One session will deal with marketing of library services and the other will cover discussing conference courses and materials.  The annual report of the Consortium will be upgraded to include stories of members’ impact in their institutions.  

Thank you to the hardworking and enthusiastic members of the Professional Practice Subcommittee:

Lynn Barber, Humber River


Gurvinder Batra, Toronto East General

Elaine Bernstein, North York General

Rita Bondi, Hincks-Dellcrest

Marina Englesakis, UHN


Gail Knaggs, Markham-Stouffville

Sheila LaCroix, CAMH



David Lightfoot, St. Mike’s

Doreen Millman-Wilson, Toronto Rehab
Laurie Scott, Consortium

Penka Stoyanova, Credit Valley


Christina Woodward, Trillium

Respectfully submitted,

Doreen Millman-Wilson, Chair

Resource Sharing Interest Group
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The Resource Sharing Interest Group met on Wednesday, May 24th and Tuesday, November 14th.   The issues discussed at both RSIG meetings include: FreeShare, DOCLINE 3.0, a demo of the University of Toronto’s RACER interlibrary loan service, Electronic Fund Transfer System, continuing education courses on copyright, and expansion of CISTI’s nursing collection.  The RSIG meetings were very productive; as Chair,  I believe that taking the time to discuss resource sharing issues among Consortium members is important and beneficial to everyone.

The voluntary DOCLINE routing table structure (initiated in January of 2003) has helped immensely with volume management of interlibrary loans among Consortium members.  As Chair, I have not received any complaints regarding the voluntary DOCLINE routing table structure.  However, if issues arise regarding the voluntary DOCLINE routing table structure, they can be discussed at a future meeting.    Additionally, another accomplishment of the RSIG was to complete a list of the loan policies and fees of all University of Toronto libraries.

The Resource Sharing Interest Group will meet again on Tuesday, May 8th, 2007.   

Respectfully submitted,

Sarah Bonato, Chair

SIRSI Implementation Team
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The Union Catalogue project has been moving forward steadily.  There are now nine hospital libraries listed in the University of Toronto Libraries catalogue:

Holdings loaded:

Baycrest

Bloorview

Mount Sinai

Toronto Rehab

West Park

Holdings not yet loaded:

Humber River

Providence

St. Mike’s

Scarborough

Holdings being added manually:

Toronto East General

Our programmer, Eric Lee, is currently working with St. Mike’s, Providence, HRRH and Scarborough to get their matching records loaded.  Each library seems to have some small oddity that Eric has to deal with, but he doesn’t anticipate great problems with any of these.  It will be interesting to see how the match rates change as larger collections such as St. Mike’s are added.  Bridgepoint is soon about to begin adding their records manually.  They, and TEGH, do not have existing automated systems in place, so are essentially starting from scratch.
The next libraries in the queue are Credit Valley, Sunnybrook, Women’s and William Osler.  In the new year, a call will be sent out for other libraries that are interested in using SIRSI as their local system but had not previously committed.  Once we have dealt with all those libraries, a call will go out for those libraries that wish to maintain their own local system, but wish to contribute records for the union catalogue.

The SIRSI Implementation Team serves as a resource to libraries that are joining the union catalogue.  They have a knowledge base and can be the first point of access for questions.  In turn, they can contact individual at UTL as needed.  Members and their areas of specialization are:

Cataloguing:  Carmen Garcia, Mount Sinai, Mary McDiarmid, Baycrest

Serials:  Pui-Ying Wong, Bloorview, Pam Richards, St. Mike’s

Circulation:  Joy Shanfield, Toronto Rehab, Inez Rost, Baycrest

Respectfully submitted,

Laurie Scott, SIRSI Implementation Team Coordinator
Steering Committee on Informatics Instruction
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Inception of the Group

This past spring the Steering Committee on Informatics Instruction, or SCIE, was formed from the previously existing Curriculum Support Working Group.  Rebecca Zakoor of St. Michael’s Hospital Library and Elena Prigoda of the Gerstein Science Information Centre were approached to act as co-chairs of this new group.  SCIE has dual accountability to the Consortium’s Management Committee and to the Reference and Research Unit of the Gerstein Science Information Centre.  Librarians from the University of Toronto Libraries (primarily from Gerstein and also from the UTM Library) and all the fully affiliated teaching hospital libraries collaborate to provide curriculum-integrated informatics education to all health science faculties of the University of Toronto with the aim of fostering the development of skills needed to support evidence-based practice.  The first meeting of SCIE was held on June 23, 2006.  Members met to discuss the terms of reference, goals for the group, and discuss instruction for the coming year.

Our second meeting was held on September 12, 2006.  A template was developed which will include all pertinent information related to each of the courses taught by the SCIE committee. This will be available on the password protected side of the Consortium website. We also discussed revision to course content. 

Instruction

Power Searching Session in Determinants of Community Health II (Year 2)

DOCHII had two new course directors this year in Rebecca Zakoor and Elena Prigoda.  A teaching team including Ani Orchanian-Cheff, Tyla Holmes, David Lightfoot, Sarah Bonato as well as ourselves, Rebecca Zakoor and Elena Prigoda delivered the DOCH II sessions on October 10th and 17th this year to approximately 200 students.  

The content for the course was conserved from last year.  However, with the help of Ian Johnson, the Faculty Course Director and Sue Bondy from the Department of Public Health, we also developed a pre and post-test to measure what students learned and remembered from the sessions.  This will hopefully inform some revisions to the course for next year.

Congratulations to the teaching and floating team that helped make this year’s involvement in DOCH a success and special thanks also to those who are helped with the marking of reports.  

Introduction to Health Informatics Session in Structure and Function (Year 1)

Structure and Function also had a new librarian course director this year in Rita Vine.  Rita led a team of instructors including Carla Hagstrom, Amy Beaith and Elena Prigoda in teaching roughly 200 students on November 14th and 15th this year.  Rita and her team did an excellent job of making revisions to the script and handout in a short turn-around time.  Student evaluations were quite positive, but also with some salient suggestions for improvements.  Thanks to all those involved as teachers and floats.

Power Searching Sessions in Clinical Epidemiology

Two Power Searching Sessions were taught in the Intro to Clinical Epidemiology classes this year on January 18th and July 7, 2006 at the MSB labs to a total of 35 students.  In person feedback from students and faculty were positive.  

Net Explorations Sessions

Net Explorations: Finding the Internet Evidence is a 2-hour evidence-based literature searching workshop for clinical clerks (3rd year medical students) in the Family Medicine rotation.  There are 6 sessions (202 clerks in total) divided into two groups with Anita Lambert Lanning teaching one group at Gerstein instruction lab and Rita Shaughnessy teaching the other in the MSB computer labs.  The sessions were offered on Oct. 18, Nov. 29, Jan. 24, Mar. 7, April 18, May 30 of 2005/6.  One separate session was held  for 10 IMG clinical clerks on Sept. 5, 2005.  Also, 15 Clinical Clerks in the rural program completed a Webcast of the workshop created in Jan ’05 in March, April and May of 2006.

Clerks are required to complete: 
1) Online Educational Prescription Exercise (EduRx) – formulate a question, identify question type, explain search strategy used, conduct literature search, evaluate one document/article from search results
2) Online evaluation of workshop.
Data from these two sources are analyzed and have been presented in the past at CHLA, College of Family Physicians of Canada Family Medicine Forum, and will be presented at Society of Teachers of Family Medicine Pre-doctoral Conference in January '07.  Rita extends her thanks to the following librarians who assisted with the Net Explorations sessions this year: Melanie Brown, Heather Cunningham, Carla Hagstrom, Tyla Holmes, Helen Michael, Ann Poole, Elena Prigoda, Susanne Tabur, Elizabeth Vitek-Khoo

Information Triage

The Information Triage suite of courses were developed by a collaborative group which included Dr. Ken Locke of the department of Internal Medicine, Ann McKibbon from the Knowledge Translation Unit as well as a group of hospital and Gerstein librarians including Ani Orchanian-Cheff, Rebecca Zakoor, Sandra Langlands, Elena Prigoda, Carla Hagstrom, David Lightfoot, Sarah Bonato, and Melanie Brown.  There have been 16-20 librarian involved in the planning and delivering of this session  The course involves a 2-hour instruction session involving a hands-on component, as well as an assignment to be completed on comparing the efficacy of two tools in answering a clinical question the residents have encountered in their practice.

The course was first rolled out to outgoing PGY3 Internal Medicine residents and now has been adapted to be delivered in a progressive fashion to all three years of the Internal Medicine residency.  To date, we would have taught approx. 70 students -- the total for the 2006/2007 academic year will be 150.  Thus far in this academic year we have taught 3 2-hour sessions to the PGY3s, 1 2hour session to PGY2s.  There remain 3 sessions to be taught: 1 for PGY2s, and 2 for PGY1s.

Respectfully submitted,
Elena Prigoda & Rebecca Zakoor, Co-Chairs, SCIE
Strategic Issues Subcommittee
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Formed in October 2005, the Strategic Issues Subcommittee “monitors and analyzes critical issues, activities, proposals and events, both internal and external to the Consortium, and makes recommendations to Management Committee regarding strategies the Consortium might adopt.”

The Strategic Issues Subcommittee has had a very productive first year.

At our first meeting, we completed a SWOT analysis and identified a large number of initiatives that could have an impact on the work of the Consortium.  Each subcommittee member agreed to monitor a number of these initiatives and reports back to the group with any new developments.

The reorganization of the health care system in Ontario, and the formation of LHINs, emerged as the development most likely to impact health library services and the Consortium. We felt that the Consortium and its members needed to be ready to discuss options and to be proactive in promoting well-developed models of health library services within our respective institutions and LHINs.  As a result, the Subcommittee decided to survey models of library service across various political jurisdictions and geographic areas.  Working from coast to coast, a number of models for health library service and support were identified.  Work began on a discussion paper summarizing our findings.

Each model has its strengths and weaknesses.  As a result, the subcommittee developed an extensive list of guiding principles that should be adhered to in any future overhaul of health library services.  These principles appear below.

A draft discussion paper was distributed, and an information session for library directors was held on November 2.  The Board was updated on our activities on November 15.  We have benefited from the ideas generated at both of these meetings, and another draft of the discussion paper is now being prepared.  An externally facilitated strategic retreat has been scheduled for January 24.  We hope that this discussion will lead to a high-level consensus on a preferred model or models of service, along with recommendations concerning the future role of our Consortium.  One or more reports will be prepared following the January session, and recommendations will be presented to the Board.  We will be asking for the Board’s approval, and seeking its assistance in moving ahead.

Members of the Strategic Issues Subcommittee:

Syd Jones, CAMH



Ann Chin, Providence Healthcare

Bruce Gardham, Toronto Public Health

Susan Hendricks, Lakeridge

Helen Michael, Gerstein



Laurie Scott, Consortium

Bogusia Trojan, UHN

Respectfully submitted:

Syd Jones, Chair, Strategic Issues Subcommittee
Guiding Principles:  
The delivery of information resources and services to hospital workers and allied health professionals can take a variety of forms.   The Subcommittee believes that any discussion of models for reorganization in Ontario should consider the following principles and guidelines:

· Comprehensive service delivery.  Any model adopted must address all aspects of health library service including access to resources, training, reference and research.  These comprehensive services will support the highest quality patient care, research and teaching.

· Build on past successes.  A number of collaborative initiatives in Ontario have already resulted in savings, efficiencies and improved services, such as those achieved by the Consortium. 

· Scope of delivery.  Reorganization efforts should consider the needs of medical and allied health professionals that do not have cross-appointments to universities, other institutional affiliations, or any other means of access.  At the same time, effort should be made to reduce duplication of license fees whereby the same individuals are covered by more than one license.  

· Ongoing base funding.  Any new initiatives may require start-up funding and ongoing base funding to ensure sustainability.

· Cost sharing.  Costs to health libraries and their parent institutions should be fair and reflect members’ ability to pay, following precedents established by the Consortium and others.

· Cost-effectiveness.  Careful financial analysis will be required in order to ensure the cost-effectiveness of proposed changes.

· Print collection rationalization.  There may be an opportunity to reduce financial commitments to print collections but this will require coordinated collection development policies and a commitment to share resources in innovative ways.  Rationalization of print collections could result in small to significant space savings.  

· Comprehensive specialized collections.  Existing comprehensive and specialized collections should be maintained and expanded, e.g. geriatrics, pediatrics, mental health, rehabilitation, oncology, etc.

· Professional expertise.  Each library should have an appropriate level of professional and para-professional staff to provide on-site reference service, orientation, training and support.

· Hospital accreditation.  Library and information services must support Canadian Council on Health Services Accreditation standards.

· Strong coordination.  Consortia and other sharing arrangements require strong central coordination in order to negotiate favourable licenses and to ensure that the fullest level of cooperation is achieved.

· Governance and stakeholder participation.  The activities of the partnerships require strong oversight and governance structures should include representation from participating members.

· Teaching hospital relationships.  Teaching hospitals have established unique relationships with university libraries and these relationships should be maintained, and strengthened whenever possible.

· Respecting local needs and priorities.  Information services should be developed, implemented and managed to meet local as well as broader needs.

· Ongoing assessment.  Periodic reviews of the effectiveness of library and information services, and the utilization of resources, should be conducted.  How such reviews are done, and by whom, will be determined by the model(s) selected.

